Ngay thir nhét
08:30 — 08:45 Phiét biéu khai mac Opening Speech
1. Giéi thi¢u vé Lianh Pao trong An
Toan Thuc Phim 1. Introduction to Leadership in Food
- Binh nghia vé "lanh dao" Safety
- TAm quan trong cua lanh dao trong an | - Definitions of “leadership”
08:45 —10:00 ) 2 o
toan thyc pham - Importance of leadership in food safety
- Tong quan vé cac 1y thuyét lanh dao | - Overview of key leadership theories
chinh - Leadership and Food Safety Culture
- Lanh dao va vin hoa an toan thuc pham
10:00 - 10:15 Gidi lao Break Time
2. Ra Quyét Pinh Chién Lwgc trong | 2. Strategic Decision-Making in Food
An Toan Thye Phim Safety
- Nguyén tic ra quyét dinh chién lugc - Principles of strategic decision-making
10:15-11:30 - Cong cu va k¥ thuat nang cao cho 18p | - Advanced tools and techniques for
ké hoach chién luoc strategic planning
- Nghién ctru tinh hudng vé cac quyét | - Case studies on strategic decisions in
dinh chién luge trong an toan thuc phém food safety
11:30-13:45 Nghi trua Lunch break
5 2. Risk M t Risk
3. Quan Ly Riii Ro, Truyén Théng Rii 8% Vanagement, RIS
. . . Communication and Crisis
Ro va Lanh Dao trong Khung Hoing ]
Tich hop danh gia rui ro, truyén thon Leadership
13:45-15:00 .. ‘qp . g» ) Y £1. Integration of Risk assessment, risk
rui ro va quan ly rui ro o :
_ Panh gia va quan I rii ro ning cao communication and risk management
. R - Advanced risk assessment and
trong an toan thyc pham .
management in food safety
15:00-15:15 Giai lao Break Time
15:15-15:30 Mini game Mini game
3. Qu‘an Py Rui Ro, Truyén :l“hong l}ul ). Risk Management, Risk
Ro va Lanh Dao trong Khing Hoang L .
(tibp) Communication and Crisis
15:30 -16:30 pq o , . N R Leadership (continue)
- Quan ly khing hoang va truyén thong .. o
Lanh dao trone quan I¢ rii ro va khine | - Crisis management and communication
\ i gd Y & | .Risk Management and crisis Leadership
hoang
Ngay thu 2
8:30-9:45 4. Lanh Pao trong Hé Thong Quan Ly | 4. Leadership in Food Safety
' ' An Toan Thuc Phim (FSMS) Management Systems (FSMS)




- Céc thanh phan ning cao cia mot
FSMS hiéu qua

- Vai tro cua lanh dao trong viéc thuc hi¢n
va duy tri FSMS

- Advanced components of an effective
FSMS

- The leader’s role in implementing and
maintaining FSMS

- Cai tién lién tuc va vai tro lanh dao | -  Continuous  improvement and
trong FSMS leadership in FSMS
9:45:10:00 Mini game Mini game
10:00-10:15 Giai lao Break time
5. Dan Dit Su Thay Péi cho An To?
an :1 i Hay DOL cho An 20an 5. Leading change for food safety
Thyre Phim Leading change for food safet
- Dan dét su thay ddi dé cai thién an toan | | 8 8 Y
2 improvements
thyc pham Principles of change management
10:15-11:30 - Nguyén tic quan ly su thay doi P . . 8 8
, , ' - Overcoming resistance to change
- Vuot qua su phan khang do61 voi sy thay .
4i - Challenges to lead change in
.. | Viet food izations.
- Thach thuc trong 1anh dao su thay doi fetnamese 100€ orgamzations
tai cac td chire thuc phém 0 Viét Nam
11:30-13:45 Nghi trua Lunch break
6. Trinh Bay Duw An Tot Nghiép va | 6. Capstone Project Presentations and
Téng Két Khéa Hoc Course Review
13:45-15:00 - Sinh vién trinh bay du 4n tdt nghiép - Student presentations of capstone
-On tap céac khai niém chinh cua khoa | projects
hoc - Review of key course concepts
15:00-15:15 Giai lao Break time
. - Discussion and feedback
- Thao luan va phan hoi )
15:15-16:30 20 gl ve prn ot - Course wrap-up and evaluations

- Tong két khoa hoc va danh gia




